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Carleton College Threshold Action Levels
Carleton Action Level 1:
Low

Transmission
Scenarios

Carleton Action Level 2:
Medium

Carleton Action Level 3:
High

Carleton Action Level 4:
Critical

The situation has escalated
to the point where ongoing
campus transmission is
A small number of
occurring at a significant
Cases are occurring in what
individuals have tested
More widespread cases are rate. There is no realistic
appears to be a defined
positive and contact tracing population (residential hall, occurring (multiple unrelated strategy to contain or control
suggests that exposures are academic/administrative
the situation and it is
cases, in a short period of
confined to three (3) or
time on campus in multiple estimated that it will take a
building, team, classroom,
event, etc.). Due to the
fewer people. Through
locations, etc.), and there is month or more to decrease
contact tracing, the situation number of cases identified, low confidence in the ability on‐campus transmission.
the confidence in the ability to identify and trace close‐ Given the timing in the
can be contained through
contacts.
academic calendar, campus
to accurately complete
isolation and quarantine
operations will be
contact tracing is moderate.
measures.
significantly limited to
reduce the risk of ongoing
transmission.

Campus and Residential Life Impacts

Impacts to Campus

Impacts to
Residential Life

Testing

Campus comes to a pause to
allow programs to move
Infected individuals are
online. External access to
isolated and close contacts Discontinue operations in
campus is more restricted
are quarantined. Any
select programs or areas but and employees work from
potentially contaminated
no impacts to campus‐wide home whenever possible.
areas are disinfected.
operations. Some programs Based on the specifics of
Communication is made to or functions may need to
cases occurring, a
the community regarding the suspend face‐to‐face
remediation plan will be
identification of a cluster of activities.
implemented to mitigate the
illnesses.
spread of the disease and
resume normal operations in
approximately 1 to 4 weeks.

Campus operations limited
to only the most essential
services, continuing until
we've limited the number of
people on campus as much
as possible

If the increase in cases is
associated with a residence
Any common areas
hall, house, or a floor in a
potentially affected will be
residence hall, a hall, house
cleaned and disinfected. All
or floor‐specific quarantine
other residential life activity
may be required. Access to
remains unaffected.
common spaces in affected
areas may be limited.

All residents are instructed
to "shelter‐in‐place" in
residence halls and campus
housing.

In consultation and
coordination with MDH and
LPH, a move‐out process will
be initiated. Students will
leave campus with their
possessions as part of a
formal check‐out process.
Students in isolation or
quarantine will leave campus
in consultation with local and
state authorities.

Campus‐wide surveillance
testing of the entire
population may be
conducted.

Working with MDH and LPH,
campus‐wide surveillance
testing of the entire
population will be conducted
to ensure safe travel and
minimize the risk of further
infection outside of the
Carleton Community.

In consultation with MDH,
LPH, and other resources,
targeted testing may be
warranted.

Use of asymptomatic
surveillance may be
warranted.

Carleton College Threshold Action Levels
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Low
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Carleton Action Level 3:
High
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Carleton Internal Threshold Measures
Isolation and Quarantine
Capacity
Carleton Population
Confirmed Infection Rate
(14‐day period)
Test Positivity Rate
(number of positives from
total number tested in the
last 14‐day period)
Campus Population with
Influenza Like Symptoms
(7‐day rolling average) ‐
Gathered from Daily
Symptom Reporting
PPE Reserves
Test Collection Supplies
Test Turnaround Time
(Time from Collection to
Result Report)

0‐25%

25‐50%

50‐75%

75‐100%

0‐1%

1‐3%

3‐5%

≥5%

0‐3%

3‐5%

5‐10%

≥10%

0‐2%

2‐5%

5‐10% (should independently
trigger campus‐wide testing)

≥10%

3+ week supply
3+ week supply

2+ week supply
2+ week supply

1+ week supply
1+ week supply

PPE Shortages
Test Supply Shortages

<24 hours

24‐48 hours

48‐72 hours

> 72 hours

Carleton External Threshold Measures
Case Rate ‐ Rice County
(14 Day Moving Total)
Test Positive Rate ‐ Rice
County
(14 Day Moving Average)

10 per 10,000

10 to 19 per 10,000

20 to 30 per 10,000

30 + per 10,000

0‐3%

3‐5%

5‐10%

10%+

